Progress Report

Of The LISTEN Project

1. Introduction

Free education that was carried out for the PRIMARY SCHOOL, the JUNIOR HIGH SCHOOL, and the SENIOR HIGH SCHOOL in the Bakoy Evacuation barracks, Aceh Big, indeed was the program that really gave the meaning and the benefit for the earthquake casualties and the tsunami. This was proven that education that was carried out could change the pattern thought pupils to more thought about the future than thought about the disaster that fall on, meaning that making children not fall asleep in the protracted daydream about the happiness and the happiness that were enjoyed before the earthquake and the tsunami struck and devoured all property that was owned, in fact lost the two parents.

The acceptance program of the certain scholarship really helped children and the tsunami of earthquake casualties to equip clothes and school textbooks, the cost of the school, and the program the house read (library), specially helped school children to find textbooks in the school, also helped the public's community in order to be able to bring closer them with the public's reading materials that it was hoped could stimulate the occurrence of the change in the pattern thought community, so that again gaze at tomorrow that needed creativity and the capacity processed something so that more productive.

Likewise with the procurement program of the toy that up to now still is continuing to be made the centre and the garden of children's toy, so as children found it easy to be controlled, both from their parents and from the teacher educated that will give the free educational lesson. Moreover, children also found it easy to be guided and was not too far the place played him, because of the location of these barracks might be counted far from houses the inhabitants so as to be worried by the occurrence something that was not cooled down.

2. Output

a. Free education, was to ask pupils so that more could analyse the lesson, both the lesson that was taught in the evacuation barracks and in the school. 

b. The scholarship recipient, apart from alleviating the burden of the family to buy clothes- school clothes, also mendodorng pupils to increase his achievement in the school so as adapat was competitive with other pupils 

c. The house read, really helped pupils so that always passed the time with read, both read the lesson that was taught in the school and the public's other reading material, even so with the public's available community disekitarnya 

d. The procurement of the toy, the existence of children's playground so as to facilitate the parents to control his children
3. Outcome

The above reality showed a pleasure, where all the PUSPEM pupils in the Bakoy Evacuation barracks had the bright achievement and did not lose to other pupils in the school. This that inspired PUSPEM with the local community so that this free education continues to be continued, and more focussed him on the management/free education for under age children, like the Kindergarden schoolo (TPA), but did not ignore free education for the PRIMARY SCHOOL, the JUNIOR HIGH SCHOOL, the SENIOR HIGH SCHOOL beforehand.

4. Budget:
1. Micro-Project Report: Extracurricular Lesson of Natural Science for Primary School Students in Aceh

a. Material & Equipment:
    -Stationeries = Rp. 4.000,000,-
    -Lesson books = Rp. 6.000.000,-
b. Transport & accommodation = Rp. 16.000.000,-
c. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-


Total = Rp. 38.000.000 ( $ Usd 4,222 )



2. Micro-Project Report: Extracurricular Lesson of Mathematics Science for Primary School Students in Aceh
a. Material & Equipment:
    - Stationeries = Rp. 4.000,000,-
    - Lesson books = Rp. 6.000.000,-
b. Transport & accommodation = Rp. 16.000.000,-
c. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-
 
Total = Rp. 38.000.000 ( $ Usd 4,222 )



3. Micro-Project Report: Extracurricular Lesson of Social Science for Primary School Students in Aceh

a. Material & Equipment:
    - Stationeries = Rp. 4.000,000,-
    - Lesson books = Rp. 6.000.000,-
b. Transport & accommodation = Rp. 16.000.000,-
c. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-
 
Total = Rp. 38.000.000 ( $ Usd 4,222 )


4. Micro-Project Report: Extracurricular Lesson of English Language for Primary School Students in Aceh
a. Material & Equipment:
    - Whiteboard = 250.000

    - Banner = 250.000

    - Stationeries = Rp. 4.000,000,-
    - Lesson books = Rp. 6.000.000,-
b. Transport & accommodation = Rp. 16.000.000,-
c. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-
 
Total = Rp. 38.500.000 ( $ Usd 4,277 )

5. Micro-Project Report: Extracurricular Lesson of Mathematics Science for Secondary School Students in Aceh
a. Material & Equipment:
    - Stationeries = Rp. 5.000,000,-
    - Lesson books = Rp. 8.000.000,-
c. Transport & accommodation = Rp. 18.000.000,-
d. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-


Total = Rp. 43.000.000 ( $ Usd 4,778 )


6. Micro-Project Report: Extracurricular Lesson of Natural Science for Secondary School Students in Aceh
a. Material & Equipment:
    - Stationeries = Rp. 5.000,000,-
    - Lesson books = Rp. 8.000.000,-
c. Transport & accommodation = Rp. 18.000.000,-
d. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-


Total = Rp. 43.000.000 ( $ Usd 4,778 )

7. Micro-Project Report: Extracurricular Lesson of Social Science for Secondary School Students in Aceh
a. Material & Equipment:
    - Stationeries = Rp. 5.000,000,-
    - Lesson books = Rp. 8.000.000,-
c. Transport & accommodation = Rp. 18.000.000,-
d. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-


Total = Rp. 43.000.000 ( $ Usd 4,778 )

8. Micro-Project Report: Extracurricular Lesson of English Language for Secondary School Students in Aceh
a. Material & Equipment:
    - Whiteboar = 250.000

    - Banner = 250.000

    - Stationeries = Rp. 5.000,000,-
    - Lesson books = Rp. 8.000.000,-
c. Transport & accommodation = Rp. 18.000.000,-
d. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-


Total = Rp. 43.500.000 ( $ Usd 4,833 )

9. Micro-Project Report: Extracurricular Lesson of English Language for High School Students in Aceh
a.  Material & Equipment:
     - Whiteboard = Rp. 250.000,-

     - Stationeries = Rp. 5.000,000,-
     - Lesson books = Rp. 6.500.000,-
     -Banner = Rp. 250.000,-
c. Transport & accommodation = Rp. 29.500.000,-
e. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-

Total = Rp. 53.500.000,- ( Usd 5,944 )



10. Micro-Project Report: Extracurricular Lesson of Mathematics Science for High School Students in Aceh
a. Material & Equipment:
    - Stationeries = Rp. 5.000,000,-
    - Lesson books = Rp. 6.500.000,-
b. Transport & accommodation = Rp. 29.500.000,-
c. Trainer fees (1.000.000 x 1 x 12 months) = Rp. 12.000.000,-
 
Total = Rp. 53.000.000,- ( Usd 5.889 )



11. Micro-Project Report: Extracurricular Lesson of Natural Science for High School Students in Aceh
a. Material & equipment:
    - Stationeries = Rp.5.000.000
    - Lesson books = Rp. 12.000.000
b. Transport & accommodation = Rp. 29.500.000 
c. Trainer fees (1.000.000 x 3 lessons x 12 months) = Rp. 36.000.000 


 Total = Rp. 82.500.000,- (US$ 9,166)



12. Micro-Project Report: Reading Center in Bakoy Refugee Barrack, Aceh
a. Material and equipment:
    -  Reading books supply: Rp. 15,000,000
    -  Rebuilt house of reading center: Rp.9.750.000 
b. Documentation anf reporting: Rp. 3,500,000 
c. Honorarium for staff in Reading Center (12 months x Rp. 250,000): Rp.       

    3,000,000
d. Management : Rp. 4,000,000


Total = Rp. 35.250.000,- ( Usd$ 3.916 )

13. Micro-Project Report: Providing Reading Books for Reading Center of PUSPEM in     

      Bakoy Refugee Barrack, Aceh Besar
1. Reading books supply: Rp. 5,000,000
2. Shelves for books: Rp. 2,000,000
3. Reporting and documentation: Rp. 1,000,000
4. Management fee: Rp. 1,500,000

Total =Rp.9.500.000 (USD$ 1.055)


14. Micro-Project Report: Providing toys for 120 children in Aceh
a. Providing toys 120 x 100.000 =Rp.12.000.000
b. Local transfortation = Rp.2.500.000
c. Documentation and reporting =Rp.1.500.000
d. Mangement = Rp.2.000.000

     Total Rp.18.000.000 ( USD$ 2,000 ) 

15. Micro-Project Report: Training in general health for women
a. Guidance books 25 x 20.000 =Rp.500.000
b. Providing medicine =Rp.4.000.000
c. Local transfort for participants 25 x 20.000 = Rp.500.000
d. Transfor for trainer =Rp.200.000
e. Trainer fee =Rp. 300.000
f. Rent place for training =Rp. 500.000
g. Lunch for participants =Rp.25 x 15.000 =Rp. 375.000
h. Documentation and reporting =Rp. 2.000.000
i. Mangement =Rp.2.000.000

Total =Rp. 10.875.000 ( 1.208 Usd )

16. Micro-Project Report: Scholarship for 30 children in Aceh
a. Material and equipment:
    - Banner 1 x 250.000 = Rp.250.000
    - Scholarship Certificate (30 sheets x 10.000) = Rp.300.000

b. Scholarship funds (30 children x 500.000) = Rp.15.000.000

c. School uniform (30 x 100.000) =Rp.3.000.000

d. Shoes for school (30 x 50.000) =Rp.1.500.000

e. Lesson books (30 x 50.000) =Rp.1.500.000

f. Children transportation cost (30 x 200.000) =Rp.6.000.000

g. Documentation and reporting = Rp.2.500.000

h. Transportation and accommodation = Rp.4.000.000

i. Management = Rp.2.000.000

Total =Rp.40.050.000,- (Usd$ 4.450)

17. Micro-Project Report: Monitoring and Evaluating of the LISTEN project
a. Tranpotation (Jakarta-Banda Aceh-Jakarta) 2 x 2.400.000 = Rp.4.400.000
b. Accommodation: 2 x 200.000 x 15 days= 6.000.000
c.. Meals: 2 x 60.000 x 15 days = Rp 1.800.000
d. Fees: 2 x 1.000.000 = Rp 2.000.000
e. Local trainer: 2 x 500.000 = Rp 1.000.000
f. Local Transports: 4 x 25.000 x 15 days= 1.200.000
g. Stationeries & materials= Rp 2.000.000
h. Documentation: 500.000
i. Reporting: 1.250.000
j. Management: 2.000.000
k. Make presentations: 5.000.000

Total: Rp 27.150.000 (Usd$ 3.016)

18. Micro-Project Report: Identification program of Study Guidance for Teachers 

      and 200 Students
a. Materials & supplies:
    - Stationary = Rp. 500,000
    - Note book = Rp. 50,000
b. Training and Reporting = Rp. 1.250.000
c. Transport, accommodation and communication
    - Ticket, Jakarta-Banda Aceh-Jakarta (2 persons x 2.400.000 = Rp. 4,800,000
    - Local transport (5 persons x 10 days x 100.000) = Rp.5.000.000
    - Accomodation (5 persons x 10 days x 50.000) =Rp.2.500.000
    - Salaries (5 persons x 500.000) =Rp.2.500.000

Total = Rp. 16.600,000,-


19. Kindergarden school program

a. Material & Equipment:
    -Stationeries = Rp. 4.000,000,-
    -Lesson books = Rp. 6.000.000,-

    -Whiteboard = Rp.250.000

    -Banner = Rp.250.000

    -Desk for study = 2.500.000 
b. Transport & accommodation = Rp. 18.000.000,-
c. Trainer fees (1.000.000 x 1 x 13 months) = Rp. 13.000.000,-


Total = Rp. 44.000.000 ( $ Usd 4,889 )


Grand Total: Rp. 715,425,000  

Footnote: Rp.9,000 = 1 USD$

